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INTRODUCTION
Safety and compliance training may be mandated by law, but your mission extends 
beyond the well-being of your organization. Keeping your employees out of danger 
is the top priority. The problem? Employees are tired of sitting through required 
annual trainings, and they learn very little from dated videos and courses. They 
often view compliance training as just another “thing” they have to do. This means 
they are not learning key processes and facts to protect themselves… and your 
organization.

As it turns out, safety and compliance training can be memorable, effective, 
and fun. We’ve put together this “lookbook” to demonstrate how a variety of 
approaches, from live-action video to gamified eLearning, can be used to deliver 
effective safety training. The examples you see are pulled from learning solutions 
created for companies such as Roche Diagnostics, Regis Corporation, and 
Cummins, Inc.
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ELEARNING WITH
ILLUSTRATIONS
Illustration-based eLearning is far from frivolous. 
Organizations turn to illustrations when they wish 
to depict a workplace that looks familiar without 
needing to look “exactly” like a learner’s individual 
location, for example. Illustrations also help break 
up the monotony and can make a required course 
feel more fun.



Topic
Slips, Trips, and Falls

Company

Regis keeps its hair 
salons safe for guests and 
employees by complying with 
OSHA regulations.
In the past, training was a 
combination of face- to-
face and DVD based, led by 
managers during monthly 
meetings. Now, OSHA training 
is delivered to stylists via 
engaging eLearning. This 
course was rolled out to 
stylists company-wide with 
an 86.4% completion rate.

Award: 2013 “Silver” Horizon 
Interactive Award, Training/
eLearning

Regis Corporation

Description



Topic
Ergonomics

Company

Regis made its safety 
and compliance training 
consistent by using an 
illustrated, “magazine-style” 
look throughout its modules. 
Note the comic-book style 
with thought bubbles 
showing what the stylist is 
thinking in the photo to the 
right.

Regis Corporation

Description



Topic
Lifting

Company

Like other courses in the 
series, this course allows 
Regis employees to safely 
practice and apply new skills 
and knowledge. Scenarios 
are used to turn learners 
from passive observers to 
active participants.

Regis Corporation

Description



Topic
Hazard Communication

Company

Roche Diagnostics uses this 
course, which combines 
illustrations with a short 
animated video and other 
“fun” elements, to teach 
Hazard Communication in 
an engaging way. Note the 
use of theme; learners are 
challenged to “become a 
safety sidekick and avoid 
chemical calamities.”

Roche Diagnostics

Description



PHOTOGRAPHY

Photography plays an important role in safety and 
compliance training. Sometimes you might need 
to show what a piece of equipment or job-site 
actually looks like… and not just an illustrated 
depiction. One option is to create video-like 
animations using stationary photography.  This 
technique can allow you to mimic live-action video 
at a decreased cost.



Topic
Injury-Free Living

Company

This course combines 
short clips of stock video 
with photography from 
the Cummins office and 
stock characters to create 
a “video clip” that feels 
live-action and animated. 
Photography is not the only 
media leveraged: the course 
also uses a short, illustrated 
After Effects video and an 
interactive decision tree 
to teach the importance of 
injury-free living.

Cummins, Inc.

Description



Topic
Information Asset
Protection

Company

Ever wonder how to produce 
interactive eLearning on 
a shoestring budget? This 
Fortune 500 Company 
needed a way to teach 
employees how to protect 
critical company information. 
We took a series of 
photographs and combined 
them with stock photography 
to create a realistic airport 
setting. We animated the 
photographs so characters 
“move” through the scenes 
based on actions learners 
take. The end result is an 
effective, and cost effective, 
simulation.

Fortune 500 Company

Description



GAMIFIED
ELEARNING
By now, you have probably noticed that these 
examples are rarely limited to a single approach. 
Illustrated eLearning might also include an 
animated video, or photograph-driven eLearning 
might also have illustrated sections. The 
following courses include, among other things, 
gamification. When the goal is a motivated and 
engaged workforce, it is sometimes necessary to 
“gamify” a course. The following examples apply 
game elements such as levels, story, theme and 
consequences to drive true behavior change.



Topic
Building Evacuation

Company

We used the gamification 
elements of levels, 
challenges, continuous 
feedback, aesthetics, and 
challenges to help Hoffman 
LaRoche employees identify 
and practice building 
evacuation processes. This 
course has been cited as 
a model for how to design 
future safety courses.

Hoffman LaRoche

Description



Topic
Blood-Borne Pathogens

Company

In this course, learners help 
capture and
defeat the blood-borne 
pathogens (BBPs)
who have taken over various 
Roche labs. They complete 
four levels, helping their 
coworkers make decisions 
related
to on-the-job tasks. Each 
level opens with an animated 
video story and includes 
several mini-challenges.

Award: “Best Game-Based 
Solution” 2013 DevLearn 
DemoFest

Roche Diagnostics

Description



Topic
Production Plant Safety

Company

One way to reduce the 
cost of engaging, gamified 
online learning is to use 
a templated approach. 
Friesland Campina, a Dutch 
Dairy Cooperative, used 
our Knowledge Guru game-
based learning platform to 
create a game that teaches 
basic safety knowledge 
to its production plant 
employees. The game was 
fast to produce and received 
strong feedback from 
employees who appreciated 
the new approach to training. 
Knowledge Guru users can 
choose between built-in 
reports or SCORM tracking to 
verify completion.

Friesland Campina

Description



INSTRUCTOR-LED
TRAINING
eLearning is often the method of choice for safety 
and compliance training, but learner needs must 
come first. If your employees do not routinely use 
or access computers or mobile devices on the job, 
instructor-led training may still be the method of 
choice. Instructor-led sessions should be highly 
interactive and include live practice opportunities 
whenever a safety procedure is critical.



Topic
New Employee
Onboarding

Company

Starting a new career as 
a lab technician has a 
serious learning curve. 
Harlan Laboratories needed 
a better way to train its 
new employees, and safety 
training is a critical part of 
the onboarding process. 
We created a four-week 
curriculum that uses all 
paper-based materials since 
lab technicians do not use 
computers on the job. The 
training includes tools such 
as flash cards and a small 
notebook employees can fit 
in a scrub pocket.

Harlan Laboratories

Description



Topic
Root Cause Analysis

Company

This day-long workshop 
introduces managers to the 
tools and overall mindset 
of root cause analysis. We 
photographed a fictional 
“home incident” and created 
an animated PowerPoint with 
sound effects that could be 
played at the start of the 
workshop. Then, learners 
simulated an actual lab 
incident to determine the 
root cause.

Harlan Laboratories

Description



LIVE-ACTION
VIDEO
Video works best for safety training when you 
must show an exact process with no room for 
interpretation. We often shoot video on the actual 
job site to recreate the situations employees 
often face. For simpler processes such as aseptic 
technique at home, a “set” might be easier and 
more appropriate.



Topic
Aseptic Technique

Company

Live-action video is a key 
instructional tool in this 
eLearning course. The 
course is just one of several 
learning solutions in a robust 
patient curriculum that helps 
patients manage complicated 
home hemodialysis therapy. 
The video borrows from 
pop culture with a “Germ 
Scene Investigators” theme, 
complete with theme music. 
An actor demonstrates 
the wrong way to wash 
hands, then “rewinds” to 
demonstrate the proper 
technique.

Roche Diagnostics

Description



Topic
Fume Hood Operation

Company

This course helps laboratory 
employees make sure their 
fume hood is in safe, working 
condition while they work. 
Video is used to demonstrate 
how a fume hood operates 
and how various modes 
can be used to protect lab 
workers. Since employees 
need to be able to operate 
the fume hoods properly, we 
took photos and shot video 
to make the course realistic 
and relevant.

Hoffman LaRoche

Description



Topic
Emergency Readiness

Company

“911” is a phone number 
most people in the United 
States know by heart. We 
created a video to help 
employees on Roche 
Diagnostics’ Indianapolis 
campus memorize the 
Helpline number for their 
campus. This number is 
the only way emergency 
personnel can find 
employees on campus 
in case of an emergency. 
The video uses story and 
emotion while repeating the 
Helpline number multiple 
times to increase retention.

Roche Diagnostics

Description



DO-IT-YOURSELF
TEMPLATES
Many organizations know their safety training must 
improve but simply do not have the resources to 
do so. Internal staff do not have the instructional 
design and multimedia skills necessary to create 
effective training… and there is no budget to hire a 
vendor. One alternative is to partner with a vendor 
who can help start the project by creating reusable 
templates and graphics. You might be surprised 
at what your team can accomplish with a small 
amount of external support.



Topic
Fire Safety

Company

You’ve already seen some 
of the custom safety 
courses we created for Regis 
Corporation. In addition 
to development, we also 
provided designs, templates 
and graphics for Regis to 
repurpose and reuse for 
other courses in their safety 
curriculum. The approach 
is more cost-effective than 
outsourcing every eLearning 
project to a vendor.

Regis Corporation

Description



Topic
Workplace Safety

Company

The graphics we created for 
topics such as workplace 
safety and fire safety 
(pictured earlier) are 
consistent with the theme 
of Regis’ safety curriculum. 
Using our pre-built graphics 
saves time for their 
instructional designers and 
allows them to deliver a 
better learner experience.

Regis Corporation

Description



Topic
Style Guide

Company

Besides graphics for 
individual courses, we also 
created a style guide within 
Articulate Storyline that 
Regis can use to rapidly 
create new courses.

Regis Corporation

Description



ABOUT BLP
Since 1995, Bottom-Line Performance has helped organizations 
create the right learning solution. Whether you have a complex 
problem to solve, product to launch, or process to implement, our 
in-house team partners with you every step of the way to design 
for your desired outcome and develop the right mix of tools: web 
and mobile apps, eLearning, serious games and gamification, video, 
and highly interactive instructor-led training to name a few. The end 
result? Award-winning solutions that solve problems, inspire people 
to act, and help people learn.

We are also the creators of Knowledge Guru®, a training 
reinforcement platform that uses adaptive learning, game-based 
learning, and microlearning to increase knowledge retention and 
improve performance.



Get in Touch
Want to learn more? We will be happy 
to provide a live demonstration of the 
samples in this Lookbook.

(317) 861-7281

info@bottomlineperformance.com

P.O. Box 155
New Palestine, IN 46163




